City Council Meeting STRATEGIC PILLAR
F eb r ual’:)/' I 3 ’ 2 02 0 Streets/Infrastructure
Transmittal Letter

I:] Quality of Life

Agenda Item #: 10
I:] Economic Vitality

Agenda Title: Consider Authorizing the Construction

Contract for the 2019 Infrastructure
Bond — County Road (CR) 398 Waterline Repair and
Bull Branch Wastewater Line Emergency Repair to
Santa Clara Construction, Ltd.

Council Action to be taken: Authorize construction contract

Department Submitted: Public Works

Staff Contact: Jim Gray, Public Works Director

1. PURPOSE/DESCRIPTION

This item refers to a bid proposal from Santa Clara Construction, Ltd., requested by City
staff, for constructing needed emergency repairs to a 24-inch potable water line and 18-
inch sewer line.

2. BACKGROUND / PRIOR COUNCIL ACTIONS TAKEN

e March 14, 2019 — 2019 Infrastructure Bond for pipeline repairs for trouble areas.

e November 14, 2019 City Council meeting — Council voted to approve the proposal
from HDR Engineering for the water and wastewater line emergency repair and
authorized the City Manager to enter into a contract with HDR Engineering to
perform the engineering work.

3. STAFF ANALYSIS (How and Why)

A 24-inch potable waterline in a drainage channel south of CR 398 and an 18-inch sewer
line in Bull Branch Creek near the animal shelter have been exposed and deflected in the
waterways and are at risk for failure. The failure risk elevates the repair to an emergency
status. The repairs will restore the pipeline integrity and remove the failure risk. The City
contacted five contractors. Three contractors could not respond because of scheduling
difficulties. We had one tell us they could not come close to the engineers estimate. Santa
Clara responded. Their total base bid proposal for constructing the repairs is $398,425.65.
Santa Clara’s total base bid including alternate bid items, which are recommended to be
included in the construction contract, is $424,925.65

A previously prepared conceptual Opinion of Probable Construction Cost (OPCC) for the
waterline and wastewater line repairs was $233,400. The construction bid proposal is



higher than the conceptual OPCC due primarily to the complexities of constructing the
improvements in the drainage ways. Santa Clara can begin work within a week of the bid
authorization.

‘ 4. RECOMMENDATION

Recommend approval of the bid proposal with alternate bid items in the amount of
$424,925.65 from Santa Clara Construction, Ltd. for the 2019 Infrastructure Bond —
County Road (CR) 398 Waterline Repair and Bull Branch Wastewater Line Emergency
Repair for constructing the repairs and authorization of the City Manager to enter into a
contract with Santa Clara Construction, Ltd. to perform the work.

| 5. FUNDING SOURCE

2019 Infrastructure Bond for pipeline repairs for trouble areas. The bond fund had
$550,000 designated for trouble areas.

| 6. TIMELINE

Construction Contract Execution: Approximately 1 week from authorization.
Construction Contract Duration: 90 days to substantial completion

Anticipated Task Durations: Sewer line repair — approximately 4 to 5 weeks; waterline
repair approximately 2 to 3 weeks

7. OTHER OPTIONS (In order of preference)

Adpvertise the project for competitive bid — this will further delay the emergency repairs
and is not recommended.

8. ATTACHMENTS

10a. Recommendation to Award Construction Contract from HDR for Santa Clara
Construction, LTD.; includes Santa Clara’s bid proposal as an attachment

10b. County Road (CR) 398 Waterline Repair and Bull Branch Wastewater Line
Emergency Repairs PowerPoint




)R

hdrinc.com

January 29, 2020

Mr. Brian LaBorde
City Manager
City of Taylor
400 Porter Street,
Taylor, TX 76574

Via email: Brian.Laborde@taylortx.gov

RE: CR 398 Waterline and Bull Branch Sewer Line Emergency Repairs -
Recommendation to Award Construction Contract

Dear Mr. Laborde,

On January 28, 2020 Santa Clara Construction, Ltd., who was the only available and
responsive contractor contacted for the work, submitted a bid proposal for the above
referenced project. Santa Clara’s proposal to complete the water and sewer line repairs,
including base and alternate bid items, is for a total of $424,925.65. A copy of the bid
proposal is attached for reference.

The bid for the sewer line is higher than anticipated and the waterline bid is close to the
budgeted amount. Despite the higher costs, the condition of the water and sewer line pose
failure risks and we recommend repairing both the water and sewer lines.

Based on the information presented, HDR recommends the City of Taylor accept the bid
proposal of Santa Clara Construction, Ltd. in the amount of $424,925.65 and move
forward with executing the Construction Contract. HDR will prepare the Contract for
signature upon the City’s concurrence.

Sincerely,
HDR Engineering, Inc.

Troy St. Tours, PE

Cc: Jim Gray, City of Taylor Public Works Director
Jacob Walker, PE,

ENCLOSURE: Santa Clara Construction Bid Proposal

4401 West Gate Blvd., Suite 400, Austin, TX 78745-1469
(512) 912-5100




BID FORM (REVISED AD-01)

FOR CONSTRUCTION CONTRACT

The terms used in this Bid with initial capital letters have the meanings stated in the Instructions

to Bidders, the General Conditions, and the Supplementary Conditions.

ARTICLE 1—~OWNER AND BIDDER

1.01 This Bid is submitted to:  Jim Gray, City of Taylor Public Warks Director
and Anthony Paddock, City of Taylor Utility Superintendent

1.02 The undersigned Bidder proposes and agrees, if this Bid is accepted, to enterinto an Agreement with Owner in the form
included in the Bidding Documents to perform all Work as specified or indicated in the Bidding Documents for the prices and within the
times indicated in this Bid and in accordance with the other terms and conditions of the Bidding Documents.

ARTICLE 2—ATTACHMENTS TO THIS BID

2.01  The following documents are submitted with and made a condition of this Bid:
A Required Bid security;
B. List of Proposed Subcontractors;

C. List of Proposed Suppliers;

D. Evidence of authority to do business in the state of the Project; or a written covenant to obtain such authaority within the time for

acceptance of Bids;

E. Contractor’s license number as evidence of Bidder's State Contractor’s License or a covenant by Bidder to obtain said license

within the time for acceptance of Bids;
F. Required Bidder Qualification Statement with supparting data; and

ARTICLE 3—BASIS OF BID—UNIT PRICES
3.01  Unit Price Bids

A. Bidder will perform the following Work at the indicated unit prices:

1. Bull Branch Wastewater Line Repair

a. Base Bid:
Item No. | Description Unit Estimated |Bid Unit Price Bid Amount
Quantity
1 [Mobilization {5%) 3 1 S 14,722.65  $ 14,722.65
2 Traffic Control LS 1 s 1.00 |5 1.00
3 Eroslon Control & Sedimentation Measures LS 1 S 1,000.00 | $ 1,000.00
item No. | Description Unit Estimated |Bid Unit Price Bid Amount
Quantity
4 Trench Evacuation & Safety Protection LF 82 3 25.00 | S 2,050.00
5 Coffer Dam and Stream Bypass DAY 30 $ 400.00 | $ 12,000.00
6 Demolition of Existing Pipe s 1 s 5,000,00 | § 5,000.00
7 30" Steel Casing with 18” PVC Carrier Pipe and LF 57 s 1,446.00 | $ 82,422.00
Restrained Joint Casing Spacers
8 5 FT Diameter Doghouse Manhole with 4 FT diameter EA 1 $ 11,000.00 | 11,000.00
Riser and Manhole Frame and Lid
9 18" PVC Gravity Sewer Pipe LF 82 b 350.00 | S 28,700.00
10 |(4’ Wide Reinfarced Pipe Support as shown on Drawings) LF 52 s 1,890.00 | $ 98,280.00
b3 GalvanizedS Hipe Support{Atiach-Ripeto-Coper EA 3 H -8 g
11 Rip Rap cy 20 s 200.00 | 4,000.00
12 |Concrete Path Demolition and Replacement SF 200 s 10.00 | $ 2,000.00
13 Connection to existing Sewer Line EA 2 S 5,000.00 | 5 10,000.00
14 |Bypass Pumping DAY 15 s 2,200.00 | 33,000.00
15 Site Restoration s 1 $ 5,000.00 | 5 5,000.00
Total Base Bid s 309,175.65
b. Alternate Bid Items:
Item No. | Description Unit Estimated |Bld Unit Price Bid Amount
Quantity
1 Stabilized Construction Entrance EA 2 $ 2,000.00 | $ 4,000.00
2 Second Year Warranty Bond LS 1 S 2,000.00 | $ 2,000.00
3 Steel Casing [nterior Coating LS 1 s 3,500.00 | $ 3,500.00
4 Stabilization of Gravity Sewer Line with Bull Rock, if LS 1 s 2,000.00 | 2,000.00
required, and Removal of Bull Rock at end of project.
Total Alternate Bid Items 5 11,500.00
Total Base Bid plus Alternate Bid Items S 320,675.65




2. CR398 Waterline Repair

a. Base Bid:
Item No, | Description Unit Estimated |(Bid Unit Price Bid Amount
Quantity
1 |Mobilizatian (5%) 5 1 $ 4,250.00 | § 4,250.00
2 Traffic Control LS 1 $ 2,000.00 | $ 2,000.00
3 |Erosion Control & Sedimentation Measures s 1 $ 1,000.00 | § 1,000.00
4 Canstruction Entrance EA 1 $ 2,000.00 | & 2,000.00
5 Site Restoration Ls 1 $ 5,000.00 { $ 5,000.00
6 Excavation and Fill Y 20 $ 150.00 | & 3,000.00
7 Trench Excavation, Safety Protection s 1 S 2,000.00 | & 2,000.00
8 Removal of Concrete and Debris from Pipe; Leave in s 1 s 2,000.00 | $ 2,000,00
Channel downstream of concrete cap
9 Remove Deflection in Existing Pipe LS 1 s 36,000.00 | $ 36,000.00
10 [Recoat exposed line w/Coal Tar Epoxy and polywrap Ls s 4,000.00 | $ 4,000.00
11  |Restraint Harness EA 3 $ 2,500.00 | $ 7,500.00
12 247 Diam-#-30Long-Reinforced-Concreta-AugerCastPie cy 15 $ 500.00 | $ 7,500.00
#5 (8" Thick Reinforced Concrete Cap)
13 |Galvenized Structural Pipe Support{Atiach-Pipe-to-Concr EA 3 S - % -
13 RIP RAP (o] 65 $ 200,00 | $ 13,000.00
Total Base Bid S 89,250.00
b. Alternate Bid Items:
Item No. | Description Unit Estimated |Bid Unit Price Bid Amount
Quantity
1 Second Year Maintenance Bond LS 1 S 1,000.00 | 5 1,000.00
2 Dismantle 24 IN Waterline as required. Install new LS 1 s 14,000.00 | § 14,000.00
Gaskets. Flush, swab and disinfect 1,000 LF of 24 IN
Ductile Iron Waterline per TCEQ. Dispose of water used
to flush and disinfect, per TCEQ.
Total Alternate Bid [tems S 15,000.00
Total Base Bid plus Alternate Bid Items S 104,250.00

B. Bidder acknowledges that:

1. each Bid Unit Price includes an amount considered by Bidder to be adequate to
cover Contractor’s overhead and profit for each separately identified item, and

2. the estimated quantities are not guaranteed, and are solely for the purpose of comparison of Bids, and final payment
for all Unit Price Work will be based on actual quantities, determined as provided in the Contract Dacuments.

3.02  Total Bid Price plus Alternate Bid Items:

Total Bid Price includes CR398 Wasterline Repair and Bull Branch Waterline Repair
plus, respective alternate bid items

n

424,925.55—|

Four Hundred Twenty Four Thousand Nine Hundred Twenty Five Dollars And Sixty Five Cents

(use wards)

ARTICLE 4—BIDDER'S ACKNOWLEDGEMENTS: ACCEPTANCE PERIOD, INSTRUCTIONS, AND
RECEIPT OF ADDENDA

4.01  Bid Acceptance Period
A. This Bid will remain subject to acceptance for 60 days after the Bid opening, or for such longer period of time that
Bidder may agree to in writing upon request of Owner.
4.02  Instructions to Bidders
A. Bidder accepts all of the terms and conditions of the Instructions to Bidders, including without limitation those dealing
with the disposition of Bid security.
4.03 Receipt of Addenda X
A. Bidder hereby acknowledges receipt of the following Addenda:

Addendum Number Addendum Date

Andendum #1 1/21/2020




ARTICLE 5—BIDDER’S REPRESENTATIONS AND CERTIFICATIONS

5.01 Bidder's Representations

A, In submitting this Bid, Bidder represents the following:
1. Bidder has examined and carefully studied the Bidding Documents, including Addenda.

2. Bidder has visited the Site, conducted a thorough visual examination of the Site and adjacent areas, and become
familiar with the general, local, and Site conditions that may affect cost, progress, and performance of the Wark.

3. Bidder is familiar with all Laws and Regulations that may affect cost, progress, and performance of the Work.

4. Bidder has carefully studied the reports of explorations and tests of subsurface conditions at or adjacent to the Site and
the drawings of physical conditions relating to existing surface or subsurface structures at the Site that have been
identified in the Supplementary Conditions, with respect to the Technical Data in such reports and drawings.

5. Bidder has carefully studied the reports and drawings relating to Hazardous Environmental Conditions, if any, at or
adjacent to the Site that have been identified in the Supplementary Conditions, with respect to Technical Data in
such reports and drawings.

6. Bidder has considered the information known to Bidder itself; information commonly known to contractors doing
business in the locality of the Site; information and observations obtained from visits to the Site; the Bidding
Documents; and the Technical Data identified in the Supplementary Conditions or by definition, with respect to the effect
of such information, observations, and Technical Data on (a) the cost, progress, and performance of the Work; (b) the
means, methods, techniques, sequences, and procedures of construction to be employed by Bidder, if selected as
Contractor; and (c) Bidder’s (Contractor's) safety precautions and programs.

7. Based on the information and observations referred to in the preceding paragraph, Bidder agrees that
no further examinations, investigations, explorations, tests, studies, or data are necessary for the performance
of the Work at the Contract Price, within the Contract Times, and in accordance with the other terms and conditions of
the Contract.

8. Bidder is aware of the general nature of work to be performed by Owner and others at the Site that relates to the Work
as indicated in the Bidding Documents.

9. Bidder has given Engineer written notice of all conflicts, errors, ambiguities, or discrepancies that Bidder has discovered
in the Bidding Documents, and of discrepancies between Site conditions and the Contract Documents, and the
written resolution thereof by Engineer Is acceptable to Contractor.

10. The Bidding Documents are generally sufficient to indicate and convey understanding of all terms and
conditions for performance and furnishing of the Work.

11. The submission of this Bid constitutes an incontrovertible representation by Bidder that without exception the Bid
and all prices in the Bid are premised upon performing and furnishing the Wark required by the Bidding Documents.

5.02  Bidder’s Certifications
A. The Bidder certifies the following:

1. This Bid is genuine and not made in the interest of or on behalf of any undisclosed individual or entity and is not
submitted in conformity with any collusive agreement or rules of any group, association, arganization, or corporation.

2. Bidder has not directly or indirectly induced or solicited any other Bidder to
submit a false or sham Bid.

3. Bidder has not solicited or induced any individual or entity to refrain from bidding.

4. Bidder has not engaged in corrupt, fraudulent, collusive, or coercive practices in competing for the Contract. For the purposes of
this Paragraph 8.02.A:

a. Corrupt practice means the offering, giving, receiving, or soliciting of anything of value likely to influence the action of a public
official in the bidding process.

b. Fraudulent practice means an intentional misrepresentation of facts made
(a) to influence the bidding process to the detriment of Owner, (b) to establish bid prices at artificial non-competitive
levels, or (c) to deprive Owner of the benefits of free and open competition.

c. Collusive practice means a scheme or arrangement between two or more Bidders, with or without the knowledge of Owner,
a purpose of which is to establish bid prices at artificial, non-competitive levels.

d. Coercive practice means harming or threatening to harm, directly orindirectly, persons or their property to
influence their participation in the bidding process or affect the execution of the Contract.



BIDDER hereby submits this Bid as set forth above:

Bidder:  Santa Clara Construction, Ltd.,

d or printed name of arganization)

By:

(individual’s signature)
Name:  Michael S. Heyl

(typed or printed)
Title: President

(typed or printed)
Date: 1/28/2020

(typed or printed)

If Bidder is a corporation, a partnership, or a joint venture, attach evidence of authority to sign.

Attest:

(individual’s signature)
Name:

(typed or printed)
Title:

(typed or printed)
Date:

(typed or printed)
Bidder's Address for giving notices:
Bidder’s Contact Person:
Name:  Michael S. Heyl

{typed or printed)
Title: President

(typed or printed)

Phone:  (512) 250-8310

Email:  mike heyl@sccaustin.com

Address:

8911 Anderson Mill Rd, Suite 201

Austin TX 78750

Bidder's Contractor License No.: (if applicable)




County Road (CR) 398 Waterline and Bull
Branch Wastewater Line Emergency Repairs

CR 398 Waterline

Current Condition:
* Exposed pipe
* Deflected joints
* Risk of failure & potable wate
loss
Repair Plan:

* Remove concrete cap and
debris

* Remove pipe deflection
* Install pier supports and pipe # 2
restraints !

* Install rip rap and concrete
cap for pipe protection




County Road (CR) 398 Waterline and Bull
Branch Wastewater Line Emergency Repairs

Bull Branch Wastewater Line

Current Condition:
* Exposed pipe
* Deflected joints
* Risk of failure & sewage discharge =

Repair Plan:
e |nstall new manhole

* Install concrete support structure
and culverts

* Remove existing pipe and install
new restrained pipe




County Road (CR) 398 Waterline and Bull
Branch Wastewater Line Emergency Repairs

Santa Clara Construction, Ltd. Bid Proposal Cost
Sewer Line Repair — Base Bid $309,175.65
Sewer Line Repair — Alternate Bid Items $11,500
Water Line Repair — Base Bid $89,250
Water Line Repair — Alternate Bid Items $15,000
Total $424,925.65




